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Multifamily HERCC

ÅEPA Region IX convened: 
ïHome Energy Retrofit Coordinating Committee (CA 

HERCC)

ÅStopWaste chairs: 
ïMF Sub-Committee (MF HERCC)

ÅConsensus recommendations for multifamily 
energy upgrade programs & resources
ïGovernment, Utilities & Industry Professionals
ïInitiated during 2009-2013 stimulus funding 
ïProduced original report Apr 2011
ïUpdate to report Jan 2015
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MF HERCC Recommendation Areas

ÅOriginal Report:

ïProgram Delivery

ïProfessional Qualification & Training

ïWhole-Building Performance Approach

ïEnergy Analysis Software

ïPerformance Measurement, Tracking &Benchmarking

ïLow-Income and Energy Efficiency Program Access & Coordination
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MF HERCC = Program Consistency

ÅMF HERCC Recommendations & Audit Protocol are referenced by 
the following California programs

ïARRA Funded Local Government & CSD Weatherization (WAP)

ï/! {ǘŀǘŜ ¢ǊŜŀǎǳǊŜǊ hŦŦƛŎŜ ¢ŀȄ /ǊŜŘƛǘ !ƭƭƻŎŀǘƛƻƴ /ƻƳƳƛǘǘŜŜΩǎ ό¢/!/ύ [ƻǿ-
Income Housing Tax Credit (LIHTC) Program 

ÅSustainable Building Methods for Rehabs

ïIOU & RENs EUC Multifamily Whole-Building Programs 

ïGreenPoint Rated Existing Home Multifamily

Å3rd party-verified green & energy certification
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2015 Update

ÅUpdate Based on 2013-2014 Lessons Learned 

ïStreamline Program Participation Process

ïRefine Incentive Structures

ïIncrease Marketing Effectiveness

ïIncrease Operational Energy Savings

ïIncrease Accessibility of Whole-Building Energy Use Data

ïImprove Electric Vehicle Charging Infrastructure

ïPromote Water Efficiency Upgrades



Regional Multifamily Housing Stock

ÅBay Area spans 5 CEC Climate 
Zones (Zones 1, 2, 3, 4 & 12)

ÅAccording to Census:
ï~ 2.8 Million Residential Housing 

Units (SF + MF)in 9 Counties

ï~25% of total are MF 5 or more 
dwelling units 

ï~700,000 multifamily units in the 
Bay Area

ï~ 1.7% market penetration of 
installed  BAMBE units to date

Multifamily Housing Distribution by 9 Counties
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Regional Bay REN Multifamily Sub-Program 
Lead by StopWaste: Energy Council

Cash Rebates 
Å $750 per dwelling unit
Å 10% min whole building performance
Å In-unit, central systems, common area
Å Choose your own contractors

Free Energy Consulting
Å Free energy usage analysis and site visit
Å Utilizes simplified code-compliance modeling software
Å One-stop-shop to connect with incentives & programs

Bay Area Multifamily Building Enhancements (BAMBE)
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Installed Impacts as of December 2014 

ÅTotal Rebates received by property owners =$6.2 million

Å8,340 Units in124projects completed

Å16% Average Estimated Savings per project

ÅAverage Estimated Savings Per Unit: 406 kWh & 31 Therms

Å3,400,000 kWh (3.4 GWh) & 260,000 Thermssaved per year

Å3,670 metric tons of CO2e reductions over 10 years 
(equivalent to GHG emissions from 773 passenger cars or 3.9 
million pounds of coal burned)
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Case Study ð1333 Jefferson
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Case Study ðCinnabar Commons
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BAMCAP Financing Overview

Å$1.5 Million loan pool (pilot program) to finance energy efficiency

Å0.0% Interest Rate

ÅLoan proceeds for up to 50% of the cost of energy efficiency project, 
$5,000 per unit or $500,000, whichever is less

ÅOpen lender model
ïAllow borrowers to bring their lender to the program

ïOpportunity to engage multiple lenders (and products) in program

ÅPipeline
ï 2 completed loans for $1.5 million, 7 additional projects in the pipeline

ïBoth non-profit housing owners and condo owners interested
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Lesson Learned: Start with Quality Leads and Move 

Fast
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ÅPrequalify project leads

ÅEarly energy models mean better participants

ÅSimplify energy modeling and reports

ÅSimplify paper work

Lesson Learned: Start with Quality Leads and Move 

Fast
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Lesson Learned: Leverage Other Programs for 

Deeper Savings
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Case Study ðLeverage Other Programs for Deeper 

Savings
Measure Funding Source

Mini Split HeatPumps BAMBE Rebate

In-Unit LightingUpgrade BAMBE Rebate

Replace Single Pane 
Windows with Dual Pane

BAMBE Rebate

Replace Toilets with Ultra
High Efficiency

Water Utility Rebate

Exterior Lighting Utility Rebate

In-Unit Refrigerators Utility Rebate
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Lesson Learned: Customized Owner Support Leads 

to Project Success
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2016 and Beyond: Water, Water, Water


